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RESOLUTION #20-2014 
 
 

Resolution offered by the Supervisors of the Labor Relations Employee Services 
Committee. 

 
Resolved by the Board of Supervisors of Oneida County, Wisconsin: 

 
 WHEREAS, changes in Wisconsin’s labor relations law have made it prudent for the 
County to review its pay plans and develop a uniform method for compensating its employees; 
and  
 WHEREAS, the County acknowledges its obligation to collectively bargain with those 
general municipal employees represented by a collective bargaining unit over the increase in 
total base wages, as defined by statute and/or administrative code, but retains the right to 
establish other methods of compensation including, but not limited to: overtime, premium pay, 
merit pay, performance pay, supplemental compensation, pay schedules, and automatic pay 
progressions; and, 
 
 WHEREAS, the County has retained the services of Carlson Dettmann Consulting L.L. 
C., hereinafter “Consultant”, to study and analyze the current compensation plans, and to 
develop recommendations regarding future compensation plans for the County’s employees; 
and, 
 

WHEREAS, the Labor Relations Employee Services Committee, hereinafter 
“Committee”, accepted the recommendations made by the Consultant to replace the existing 
County employee compensation structures, excepting the employee compensation structure for 
the Deputy Sheriff Association and compensation structure or the County’s Elected Officials, 
with a new employee compensation structure consisting of twelve pay grades, with six steps 
and a pay for performance range for the Exempt employees attached hereto as “Attachment A” 
and a new employee  compensation plan with eight pay grades and eleven steps each for the 
Non-exempt employees attached hereto as “Attachment B”; and, 

 
WHEREAS, the Committee recommends an implementation strategy of moving 

employees to the step that provides at least an increase in pay except for employees above the 
max for their recommended pay grade; and 

 
WHEREAS, consistent with past action when implementing a compensation study, when 

moving employees to the step that provides an increase, if such increase is not a minimum of 
fifteen cents above the employee’s current wage, fifteen cents will be added to the wage step 
only for employees below the Control Point; and, 

 
WHEREAS, there is no recommendation to cut the base pay of any existing employee 

as part of the implementation of the compensation study; and 
 
WHEREAS, the Committee will conduct a formal Position Classification Review Process 

as set forth in “Attachment C”, which is attached hereto, for employees to request a review of 
their position grading; and, 

 
WHEREAS, movement within the pay grade will consist of receiving a satisfactory 

performance evaluation with steps 1 through 6 every year, and every two years thereafter for 
the remaining steps, exceptions to this procedure must be approved by the Committee; and,  
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 WHEREAS, the Committee recommends that the Committee can hire up to step 6, and 
a higher starting wage requires County Board approval; and, 
 
 WHEREAS, the Committee recommends that due to compression issues within the 
Sheriff’s Department, all management positions within the Sheriff’s Department be increased 
from 1950 to 2080 hours per year for salary purposes with benefits to remain based on a 1950 
hour per year schedule; and, 
 
 WHEREAS, the Consultant has recommended that the Committee continue to make 
efforts in reducing the County’s cost of the group health insurance plan, the Committee will 
continue to work with plan design changes and premiums to maintain or reduce the cost of the 
group health insurance plan; and, 
 
 WHEREAS, the Committee recommends that these new employee compensation 
structures, as described above be implemented as of March 1, 2014; and 
 

NOW, THEREFORE, BE IT RESOLVED, the Oneida County Board of Supervisors 
hereby authorizes and directs the adoption and implementation of the recommendation made by 
the Consultant to replace the existing employee compensation structures, excepting the 
employee compensation structure for the Deputy Sheriff Association and the compensation 
structure for the County’s Elected Officials, with new employee compensation structures 
(Attachment A & B) consisting of twelve pay grades, with six steps and a pay for performance 
range for the Exempt employees attached hereto as “Attachment A” and a new employee  
compensation plan with eight pay grades and eleven steps each for the Non-exempt employees 
effective March 1, 2014; and, 

 
BE IT FURTHER RESOLVED, that all prior pay plans for the affected employees are 

hereby rescinded and abolished effective 11:59 p.m. February 28, 2014; and 
 
BE IT FURTHER RESOLVED, the implementation of these compensation structures will 

be accomplished by moving employees to the step that provides at least an increase in pay 
except for employees above the max for their recommended pay grade; and, 

 
BE IT FURTHER RESOLVED, that when moving employees to the step that provides an 

increase, if such increase is not a minimum of fifteen cents above the employee’s current wage, 
fifteen cents will be added to the wage step only for employees below the Control Point; and, 

 
BE IT FURTHER RESOLVED; movement within the pay grades will consist of receiving 

a satisfactory evaluation, with steps 1 through 6 being every year, and every two years 
thereafter for the remaining steps, exceptions to this procedure must be approved by the Labor 
Relations Employee Services Committee; and,  

  
BE IT FURTHER RESOLVED, that any employee whose rate of pay as of March 1, 

2014 exceeds the maximum adopted rate for their position’s pay grade shall have their wages 
frozen (“red circled”) until such time that the pay structure, through future amendments, meets 
or exceeds their rate of pay as of March 1, 2014; and, 

 
BE IT FURTHER RESOLVED, that the Committee recommends that the Committee can 

hire up to step 6, and a higher starting wage requires County Board approval; and 
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BE IT FURTHER RESOLVED, that due to compression issues within the Sheriff’s 
Department, all management positions within the Sheriff’s Department be increased from 1950 
to 2080 hours per year for salary purposes with benefits to remain being calculated on a 1950 
hour per year schedule; and, 

 
BE IT FURTHER RESOLVED, that  the Consultant has recommended that the 

Committee continue to make efforts in reducing the County’s cost of the group health insurance 
plan, the Committee will continue to work with plan design changes and premiums to maintain 
or reduce the cost of the group health insurance plan; and, 

 
BE IT FURTHER RESOLVED, should any provision of this plan be found to be in 

violation of law, or order of a court of competent jurisdiction, all other provisions of this plan shall 
remain in full force and effect; and, 

 
BE IT FURTHER RESOLVED, that the Committee’s determinations regarding position 

grading after the Position Classification Review Process are final, but position grading may be 
modified in the future for good and substantial reasons as determined by the County Board; 
and, 

 
BE IT FINALLY RESOLVED, by the Oneida County Board of Supervisors that by 

adoption of this resolution it shall be deemed that an amendment has been made to the 
County budget for fiscal year 2014 as set forth in the fiscal impact statement which is 
attached hereto and made a part hereof with money to come from the contingency fund. 

 
 

Vote Required:  Majority = ________ 2/3 Majority = _________ ¾ Majority = __________ 
 

The County Board has the legal authority to adopt:  Yes _______ No ________ as reviewed 
by the Corporation Counsel, _________________________________, Date:  
________________ 

 
Approved by the Labor Relations Employee Services Committee this 12th day of February, 
2014. 
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     Consent Agenda Item: _____YES  ______NO 
  

Offered and passage moved by:        _________________________________ 
Supervisor 

                _________________________________ 
Supervisor 

           _________________________________ 
                 Supervisor 
           _________________________________ 
                 Supervisor 
           _________________________________ 
                 Supervisor 
 
      

_____  Ayes 
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_____  Nays 
 

_____  Absent 
 

______Abstain 
 
        _____ Adopted 
 

by the County Board of Supervisors this 18th day February 2014. 
 

_____ Defeated 
 

______________________________ ____________________________________ 
  Mary Bartelt, County Clerk      Ted Cushing, County Board Chair 

COST OF IMPLEMENTATION BASED ON 2014 CHANGES TO BUDGET
Prepared 2/12/14

Annual Cost March 1 Implementation

Salaries and Wages 115,486           96,238               
Social Security 8,835               7,363                
Retirement-er Share 7,916               6,597                
Workers Comp 1,190               992                   

133,427           111,189             

Revenue Source

State Aids and Fees 26,059             21,716               

Tax Levy 107,367           89,473               

133,426           111,188             

ONEIDA COUNTY
FISCAL IMPACT

2014 WAGE STUDY
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