Mabas Division 114 Meeting
February 10, 2010
Oneida County Law enforcement Center

Present:
Wayne Kinnally Nokomis FD
Wayne Sparks Fire District Alpha
Conrad Guth Fire District Alpha
Don Sparks Fire District Alpha
Brian Gehrig Pine Lake FD
Dave Hollands Pelican FD
Steve Timmons Woodruff FD
Michael Leair Cassian FD
Ed Tadych Cassian FD
Scott Counter Newbold FD
Tom Waydick Sr. Newbold FD
Doug Rehm Lake Tomahawk FD
Terry Williams Rhinelander FD
Ken Kortenhof Oneida County Emergency Management
Mark Theiler Pelican FD
Ken Orton Crescent FD
Andy Beach Three Lakes FD
Jason Goeldner Sugar Camp FD
Bob Reimert Little Rice FD
Bruce Klinger Pelican FD
Timeline

» Fall start date better than summer — not trying to change over during busy time

» Training topics to be covered when each department is trained
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When to activate MABAS

How to Activate MABAS

How to respond to activation

Unified Radio Protocols for county

Common terminology

Channel Assignments (Fire Ground Channels)

Department training will be 1 evening (approx. 2-3 hours) with a drill at the end
Department training to be done by local personnel.
Dispatch training will be done by MABAS WI personnel with local personnel

involved as well. The goal is to bring trained dispatchers up to train dispatch to
improve credibility of the training.

1. Department Training
2. Dispatch Training
3. Start Up Date

Completion Date Goals
June 1%, 2010
September 1, 2010
October 1, 2010

IFERN Radio Channel



IFERN has now gone live on the radio tower at the Law Enforcement Center. It is also in
most of the department radios in the county (Base, Mobile, & Portable) Ifern is NOT a
repeater frequency. At this time it is simplex only. This may change down the road. On
February 24™ at 18:00 we will be conducting radio testing with the departments. Each
department will choose 2 locations in addition to their primary station for testing. They will
be testing EMR1, IFERN, and MARC1 on their base radio, mobile radio, and a portable
radio. This radio testing is expected to take 2-3 hours. An email will be forthcoming from
Wayne with schedule and procedures for testing. Ken Kortenhof and Andy Beach will be
working in dispatch during the testing.

What Calls in the past would have been applicable for MABAS?

Three Lakes identified 2 calls that would have been appropriate for using MABAS
1. Russellwood Fire — 4 cabins on a windy point burned, fire jumped lake and
started a brush fire that had to be accessed from other side of chain of lakes.
2. MCI - 3 vehicle accident Hwy 45 North and Maple Lake Dam Road —
multiple critical Patients, Multiple Walking Wounded — Med 10, Med 11,
Med 1, Med 2, ER 91 transported patients, 2 helicopters flew Patients from
Eagle River Airport
Newbold Identified 2 calls that would have been appropriate for MABAS?
1. Swamp Fire
2. Structure Fire - 6057 Wildwood Lake Circle

Dispatch & IFERN

No one is present tonight from dispatch. If MABAS 114 is going to succeed it is important
that we get dispatch on board with what we are trying to do. We need to work with them
and make sure they are involved as much as possible.

Township Status

Resolution and Agreement Complete, Cards Completed
Lake Tomahawk
Little Rice
Minocqua
Nokomis
Pelican
Pelican Lake, Enterprise, Schoepke (Fire District Alpha)
Rhinelander
Sugar Camp
Three Lakes
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Resolution & Agreement Complete
1. Cassian
2. Crescent

Resolution Complete
1. Newbold



Pending Resolution and Agreement

1. Hazelhurst
2. Monico

3. Stella

4. Willow

Help your neighbors. Even if they aren’t working on their cards and agreements at this time
they can sign your cards if they are part of your resources you would be calling on. Their
assistance would still be covered under existing mutual aid agreements.

Some of the cards need to be corrected for common terminology. Wayne has printed off
copies of everyone’s cards and made notations on the corrections needed. He has not
changed any of the cards, but simply clarified common terminology to make the cards more
uniform.

Nominations Committee — Brian Gehrig & Dave Hollands

1. Nominations for President — Wayne Kinnally
e Nominated by Andy Beach TLFD
e Nomination accepted.
e No further nominations
e Motion to close nominations— Wayne Sparks
e 2"_Doug Rehm
e Nomination passed by members

2. Nominations for Vice President — Andy Beach
e Nominated by Ken Kortenhof
e Nomination accepted.
e Nominations for Vice President — Bruce Klinger
e Nominated by Mark Theiler
e Nomination accepted.
e No further nominations
e Motion to close nominations— Scott Counter
e 2"_TEd tadych
e Nomination passed by members — Andy Beach selected as Vice President

3. Motion to combine Secretary & Treasurer’s Position — Bruce Klinger
o 2™ _Terry Williams
e Motion passed by members
e Nomination for Secretary/Treasurer — Jason Goeldner by Scott Counter
e Nomination accepted
e Nomination for Secretary/Treasurer — Ken Kortenhof by Wayne Kinnally
e Nomination accepted
e No further nominations



e Motion to close nominations — Dough Rehm
e Motion seconded

e Nomination passed by members — Ken Kortenhof selected as
Secretary/Treasuter

4. Motion to destroy ballots — Andy Beach
5. 2" _Ed Tadych
6. Motion passed by members

Open Discussion — New Items
By Laws — MABAS Wisconsin has a template for by laws. Wayne will send out a copy of the
proposed bylaws showing the changes in the template in a different color via email for
members to review.

Email communication for minutes seems to be working well. An email list is going around,
please check your email address on the list.

Next meeting will be April 14™ at 19:00 at Newbold Fire Department Station 1. Address is
4588 Hwy 47 North

Interdivisional Aid Requests
It is now required by Wisconsin Emergency Management that all firefighters responding to
interdivisional aid requests are at a minimum State Certified I. This is not required for
mutual aid within the division.

Action Items
Prep for Radio tests - bring portable radios

GPS coordinates for testing locations needed — email testing locations to Ken as
soon as possible
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e Motion to Adjourn — Wayne Kinnally
e 2"_Doug Rehm
e Meeting adjourned at 20:05



