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Oneida County Ambulance Service Assessment 
 

Medical Unit Locations and Coverage Areas 
 

Medical Units are located in the Towns of Woodruff, Nokomis, Three Lakes, 
Schoepke and the City of Rhinelander.  
 

Medical Unit Location Service Level Vehicles
Medic 1  Rhinelander Saint Mary’s Hospital Paramedic 3 
Medic 4 Nokomis Nokomis Fire Department Paramedic 1 
Medic 5 Woodruff Howard Young Medical Center Paramedic 3 
Medic 10 Three Lakes Three Lakes Fire Department Paramedic 1 
Medic 12 Schoepke Pelican Lake Fire Dist. Department EMT Basic 1 
 
 

 
 

Medical Unit Coverage Areas 

Medical Unit Coverage Area Map 

Medic 5 
HYMC 

Medic 1
SMH

Medic 4
Nokomis

HYMC 

Medic 10 
Three Lakes 

HYMC 

    Medic 1 Saint Mary's Hospital-Rhinelander 
    Medic 5 Howard Young Medical Center-Woodruff 
    Medic 4 Howard Young Medical Center-Nokomis 
    Medic 10 Howard Young Medical Center-Three Lakes 
    Medic 12 Saint Mary’s – Pelican Lake 

Medic 12 
Pelican Lake

SMH 

    Hospital Based Medical Units 
    Paid-On-Call Medical Unit  
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Level of Service  
 

The following chart describes the different levels of service: 
 
Level of service Description 

Paramedic Service Ambulance personnel are trained to the highest level of service 
EMT I Service Ambulance personnel are trained to an advanced level of service 
Basic EMT Service Ambulance personnel are trained to a basic level of service 
 
All primary response Medical Units provide a Paramedic level of care.  Additional 
or second-out Medical Units may provide service at an EMT, EMT I or Paramedic 
level based on the available ambulance personnel. 
 

Response System 
 
 

Standby Location

Standby Location

Initial Response Area:  Each Medical Unit is responsible for an initial response 
area.  The map below illustrates the initial response areas of each Medical Unit by 
color code. 

Roaming Medical Units: Medical Units located at Nokomis and Saint Mary’s 
Hospital that adjust their location when other Medical Units are busy, these 
locations are considered standby locations. 
 
From the standby location, the Roaming Medical Unit becomes responsible 
for service requests in their primary service area and a second request in the 
area covered by the busy Medical Unit. 
  

Medic 5 
HYMC 

Woodruff 

Medic 1 
SMH 

Rhinelander
Medic 4 
HYMC 

Nokomis 

Medic 10 
HYMC 

Three Lakes 

Medic 12 
SMH 

Pelican Lake 
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The Roaming Medical Unit in Nokomis responds as a Second-Out Medical Unit 
for Howard Young Medical Center.  The City of Rhinelander responds as a 
second-out medical unit for St. Mary’s and Howard Young unit. 
 
1. Howard Young Medical Center Response:  When the first-out Medical Unit 

(Medic 5) is requested from Howard Young Medical Center, the roaming 
Medical Unit (Medic 4) from Nokomis will roam towards the Woodruff area to 
cover a second-out ambulance request for Howard Young Medical Center. 

 
2. Initial Response Area:  The Roaming Medical Unit (Medic 4) is responsible for 

providing first-out ambulance response for the Towns of Nokomis, Little Rice, 
Lynne, Woodboro and Cassian. 

 
Nokomis Based Medical Unit Major Roadways 

 
 

Nokomis coverage area when Howard Young’s 
medical unit is out 

Standby Location 

Roaming medical unit at 
Nokomis Fire Department.

Standby Location 
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The Roaming Medical Unit at Saint Mary’s Hospital may respond as a second or 
third out Medical Unit for both Nokomis and Howard Young Medical Center. 
 
In the event both Howard Young Medical Center and Nokomis based medical 
units are out on calls at the same time, the Medical Unit at Saint Mary’s Hospital 
moves to a standby location north of Rhinelander near Hwy K and 47.  From this 
standby location, the Medical Unit is responsible for Howard Young Medical 
Center’s, Nokomis and Saint Mary’s Hospital service areas.  
 
The map below illustrates the major route of travel from Saint Mary’s Hospital to 
the standby location and the adjusted coverage area. 
 
 
 

 
 

 

Roaming Medical Unit 
St. Mary’s Hospital 

Standby Location 

Saint Mary’s Hospital Medical Unit coverage area when 
Nokomis and Howard Young Base Medical Units are out. 

Standby Location 
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Intercept Service 
 
An intercept service is when a paramedic-level ambulance service meets with a 
lower level ambulance service to provide paramedic services.  In most cases the 
ambulances meet on the side of the road, a paramedic gets out of one 
ambulance and gets into the other to assist the patient with an advanced level of 
care.   
 
The hospital-based medical units at Saint Mary’s Hospital, Howard Young 
Medical Center and Nokomis Fire Department are able to provide Intercept 
Services.  A request for intercept is based on the patient condition and medical 
personnel’s assessment. 
 

Outside County Intercept Program 
 
The hospital-based medical units provide intercept service with ambulance 
services outside of Oneida County.  When an intercept is provided, the Hospital 
invoices the ambulance service requesting the intercept for $150.00.  The 
ambulance service requesting the intercept is responsible for payment to the 
hospital not the patient.  January through September of 2015, intercept volume is 
318 generating $47,700.00. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Medical Unit Jan Feb Mar Apr May Jun Jul Aug Sep

Howard Young Medical Center 15 16 6 9 21 16 31 21 12 
Nokomis Based HYMC Unit 1 0 2 0 1 2 5 1 0 
Saint Mary’s Hospital 13 12 14 25 12 23 18 21 21 

Total: 29 28 22 34 34 41 54 43 33 
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Mutual Aid 
 
Mutual Aid is a formal agreement among ambulance services to lend assistance 
across jurisdictional boundaries when required.  Mutual Aid is used during an 
emergency that exceeds local resources or a disaster. 
 

City of Rhinelander Mutual Aid Agreement 
 
The City of Rhinelander, Saint Mary’s Hospital and Howard Young Medical 
Center based medical units have Mutual Aid Agreements to provide assistance 
to each other under the following circumstances: 
 

 Accidents and/or emergencies involving multiple victims which one service 
cannot adequately, or in a timely manner, handle with available resources. 

 Two or more simultaneous emergencies within the service area that 
depletes available resources. 

 
As part of the Mutual Aid Agreement the provider agrees not to charge the 
requesting entity.  The provider reserves the right to bill patients transported by 
their services according to their own policies and fee schedules. 
 

Additional Mutual Aid Agreements 
 
Saint Mary’s Hospital and/or Howard Young Medical Center have existing Mutual 
Aid Agreements with the following entities: 
 
 Eagle River Ambulance 
 Lac Du Flambeau Ambulance 
 Mercer Ambulance 
 Boulder Junction Ambulance 
 Plum Lake Ambulance 
 Manitowish Waters Ambulance 
 Presque Isle EMS 

 Lincoln County Tomahawk EMS 
 Lincoln County Merrill EMS 
 Antigo Fire Department 
 Crandon Area Rescue Squad 
 Laona Rescue Squad 
 United Area Rescue Squad 
 Winchester EMS 

 
First Responder Mutual Aid Agreements 

 
 The following municipal medical first responders 

have a Mutual Aid Agreement with Saint Mary’s 
Hospital and Howard Young Medical Center: 
 

 Crescent 
 Newbold 
 Nokomis 
 Pelican 
 Pine Lake 
 Woodboro 

 Little Rice 
 Lynne 
 Monico 
 Stella 
 Three Lakes 

 

First Responder Map 

The first responder map illustrates 
additional medical first responder units. 
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Public-Private Partnership  
 

Oneida County has a Public-Private Partnership with Saint Mary’s Hospital and 
Howard Young Medical Center to provide personnel to staff, operate, and 
maintain the Medical Units.  The County provides ambulances, major equipment 
and radio communications to both entities.  The partnership responsibility is 
outlined in an Ambulance Service Contract expiring December 31, 2018.   
 

Medical Personnel Staffing Levels 
 

Saint Mary’s Hospital provides two medical personnel at Saint Mary’s Hospital, 
twenty-four hours a day seven days a week, to staff an ambulance.  Saint Mary’s 
Hospital assumes the medical personnel staffing for the outlying medical units of 
Three Lakes, Sugar Camp and Pelican Lake, when activated as described in the 
Public Partnership with the Towns.  The following chart illustrates the 2016 
staffing levels at Saint Mary’s Hospital: 
 
 
Saint Mary’s Hospital (Medic 1): 

Description Number Notes 
FTE (Full Time Employees) 8 36 Hours per week 
PTE (Part Time Employees) 0 24 Hours per week 
Relief (As Needed Employees) 9 Shared with Nokomis and HYMC 
Pelican Lake Medic 12 .20 20% of 1 FTE Position 
 
 
Howard Young Medical Center provides two medical personnel located at 
Howard Young Medical Center, two medical personnel located at Nokomis Fire 
Department (HYMC ambulance), and one medical personnel at Three Lakes – 
Sugar Camp twenty-four hours a day seven days a week, to staff ambulances.  
The following chart illustrates the 2016 staffing levels at Howard Young Medical 
Center and Nokomis Fire Department:  
 
 
Howard Young Medical Center (Medic 5): 

Description Number Notes 
FTE (Full Time Employees) 8 36 Hours per week 
PTE (Part Time Employees) 1 24 Hours per week 
Relief (As Needed Employees) 8 Shared with Nokomis and HYMC 
 
 
Nokomis (Medic 4): 

Description Number Notes 
FTE (Full Time Employees) 8 36 Hours per week 
PTE (Part Time Employees) 2 12 Hours per week 
Relief (As Needed Employees) 3 Shared with Nokomis and HYMC 
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Three Lakes-Sugar Camp (Medic 10): 
Description Number Notes 

FTE (Full Time Employees) 4 36 Hours per week 
Three Lakes Paid-On-Call .64 64% of 1 FTE Position 
Sugar Camp Paid-On-Call .27 27% of 1 FTE Position 
 
All medical personnel are employees of the hospitals, paid by the hospitals, and 
subject fully to the control and general practices of the hospitals.  Medical 
personnel are qualified under one of the following chapters HFS-110, HFS-111 
and HFS-112 of Wisconsin Administrative Code. 
 

Medical Personnel Staff Costs 
 
On an annual basis the hospitals determine medical personnel wage rates.  
Medical personnel wage rates are determined through the hospitals general 
practice of using surveys and similar market data.  
 
The following chart illustrates the 2016 mid-point wage rate for medical 
personnel: 
 

Training Level Wage Rate (mid-point) 
Basic EMT $14.24 
EMT I.V. Tech $15.41 
Paramedic $20.56 

 
 

Shared Medical Personnel Staff Costs 
 

Saint Mary’s Hospital may utilize medical personnel assigned to the medical unit 
elsewhere in the hospital when the medical unit is idle or not on assignment.  
During which time Saint Mary’s Hospital assumes financial responsibility for 
personnel costs. 
 
Howard Young Medical Center assumes finance responsibility for one medical 
personnel assigned to the medical unit at all times, allowing Howard Young 
Medical Center to utilize medical personnel in different areas of the hospital when 
the medical unit is idle or not on assignment. 
 
 

2016 Approximately Cost Sharing Amounts 
Howard Young Medical Center   $250,000.00 
Saint Mary’s Hospital 30-40 hours per pay period 

(2016 Data reported by Ambulance Managers)  
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Service Billing 
 
The hospitals bill patients on behalf of the county for ambulance related services.   
The money collected from patients is referred to as patient revenue.  Patient 
revenue is collected by the hospitals and used to offset costs of providing the 
service.  
 
Howard Young Medical Center bills patients for Medic 4 (Nokomis), Medic 10 
(Three Lakes-Sugar Camp) and Medic 5 (HYMC) based medical units.  Saint 
Mary’s Hospital bills patients for Medic 1 (SMH) and Medic 12 (Schoepke) based 
medical units. 
 
The County Board determines the dollar amounts billed for services.  The 
following chart illustrates the current billing structure: 
 

Billing Description Billing Amount 
Basic Life Support (BLS) Rate  $725.00 per person 
Advanced Life Support I (ALS I) Rate $800.00 per person 
Advanced Life Support II (ALS II) Rate $900.00 per person 
Loaded Mile Rate $15.00 first 17 miles 
Loaded Mile Rate $15.00 per additional mile 
BLS On-Scene Care $300.00 
ALS On-Scene Care $600.00 
 
The following graph and chart illustrates patient revenue collected by the 
hospitals: 
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Hospital 2011 2012 2013 2014 2015 
Estimate 

Howard Young  $485,796 $510,099 $707,311 $582,522 $669,021
Saint Mary’s Hospital $284,215 $287,889 $365,981 $354,345 $346,137
Combined Total $770,011 $797,988 $1,073,292 $936,867 $1,015,158

(2015 Estimate based on November Statement Year total plus the month of November) 

 
Subsidy Payments 

 
The county pays each hospital an annual subsidy to cover costs associated with 
the medical units.  The subsidy is paid in four quarterly installments.  The county 
and hospitals negotiate annual subsidy amounts to reflect the upcoming year.  
The Subsidy Payments are balanced at the end of each year. If the actual 
expenses exceed the amount of subsidy payments within that year, the County 
will reimburse the hospital(s) the outstanding balance.  If the hospital(s) actual 
expenses are less than the subsidy amount paid by the County within that year, 
the hospital(s) will reimburse the County the overpaid amount. 
 
Hospital Subsidies are based on the following Budget Cost Categories: 
 

Budget Cost Categories 
 
Deductions:  Applied based on the overall Hospital service, ratio of deductions 
from revenue to total patient revenue as shown in the audited financial statement 
at the time the Hospitals submit to the County an annual budget projecting 
revenues and expenses for the ensuing year. 
 

Direct Expenses 
 
Salaries: compensation paid to Hospital employees to staff the County 
ambulance service. 
 
FICA Tax:  The Hospital’s financial responsibility to social security on behalf of 
the employees hired to staff the County Ambulance Service. 
 
Gas and Oil:  The cost of fuel and oil consumed in the operation of the County 
Ambulance Service. 
 
Training & Meetings:  Training and meeting costs associated with employees 
hired to staff the County Ambulance Service. 
 
Supplies and Other:  Minor maintenance cost under $500, items that are 
consumable, one-time use, or has an expiration date that are used in support of 
the County Ambulance Service. 
 
Minor Equipment:  Items of value less than $500.00 purchased in support of the 
County Ambulance Service. 
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Indirect Expenses 

 
Rent:  Rental charge rate per square foot for office space inside Sacred Heart-
St. Mary’s Hospitals.  This charge Includes services, furnishings and the cost of 
garage space for outlying squads at a rate of $50.00 per month per location. 
 
Depreciation:  Depreciation is determined to be on moveable equipment using 
the straight-line methodology on each item’s useful life. 
 
Fringe Benefits:  This is an estimated monthly amount adjusted annually to actual 
expenses incurred, shared on the basis of salary expense charged.  Hospitals 
agree to notify the County in a timely manner in advance of any significant 
change in the cost of the fringe benefit package provided to employees working 
under this contract.   
 
Administration and General:  Direct costs of medical records, general accounting, 
patient accounting and information technology allocated on the basis of 
ambulance bills prepared to total bills prepared. 
 
Maintenance:   At Saint Mary’s Hospital maintenance costs are direct incidental 
costs associated with the ambulance garage and associated ambulance 
administrative office space.  At Howard Young Medical Center, it is a fixed 
amount per contract year with a yearly inflationary increase no greater thant the 
Ministry Health Care inflationary guidelines. 
 
Utilities:    At Saint Mary’s Hospital utility cost is calculated as cellular telephones, 
natural gas and electricity for ambulance garage.  At Howard Young Medical 
Center utility cost is calculated at 3/10 of a percent (.003) of the total natural gas, 
electric and water bills for the Howard Young Medical Center facility. 

 
Public Partnership 

 
Within Oneida County Geographical Boundaries (Enterprise and Schoepke) 

 
The towns of Enterprise and Schoepke elect to have a Medical Unit located in 
the Town of Schoepke.  As a result, the county provides the towns with an 
ambulance vehicle and related equipment.  The towns provide medical personnel 
to staff the unit when they are available.  Each town pays medical personnel an 
on-call wage to be available in the event of an ambulance request.     
 
Once activated, the medical personnel become employees of Saint Mary’s 
Hospital for the duration of the response.  Saint Mary’s Hospital is responsible for 
medical personnel wages, patient billing and patient revenue collection.  When 
activated, medical personnel are reimbursed at time-and-one-half of the EMT 
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rate for a minimum of two hours.  The following chart illustrates 2016 staffing 
levels through Saint Mary’s Hospital for the outlying medical unit: 
 

Description Number Notes 
Pelican Lake Medic 12 .20 20% of 1 FTE Position 
 
This medical unit is referred to as an “outlying medical unit”, all other medical 
units are referred to as “hospital based medical units”.  
 

 
 
 
 

 
 
 

  

Pelican Lake 
Medic 12 

Outlying Medical Unit Coverage Area (Medic 12) 

Saint Mary’s Based Medical 
Unit covering for Medic 12. 

In the event the towns cannot provide Medical Personnel to staff the ambulance, 
the Saint Mary’s Based Medical Unit backed up by the City of Rhinelander provides 
the service.  The following maps illustrate the possible coverage area scenarios: 

City of Rhinelander Medical 
Unit covering for Medic 12.  
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Within Oneida County Geographical Boundaries (Three Lakes and Sugar Camp) 
 
Note: Paramedic staffing at the Three Lakes Fire Department is new in 2016 and will take effect when staff members are 
hired.  Initial staffing may consist of less than 24/7 paramedic coverage at the Three Lakes Fire Department. 

 
The Towns of Three Lakes and Sugar Camp provide 1 Paid-on-Call EMT Basic 
or EMT I to help staff Medic Unit (Medic 10) which is stationed at the Three 
Lakes Fire Department.  A Paramedic provided by Howard Young Medical 
Center is staffed 24/7 at the Three Lakes Fire Department.   
 
Response Procedure (Three Lakes):  In the event of an ambulance request in the 
Town of Three Lakes the Paid-On-Call staff person responds to the scene.  The 
Paramedic stationed at the Three Lakes Fire Department brings the ambulance 
to the scene and meets the Paid-On-Call EMT Basic or EMT I.  The Paramedic 
and EMT Basic or EMT I together may transport the patient at a paramedic level. 
 
Response Procedure (Sugar Camp):  In the event of an ambulance request in 
the Town of Sugar Camp the Paid-On-Call EMT responds to the scene.  The 
Paramedic stationed at the Three Lakes Fire Department brings the ambulance 
to the scene and meets the Paid-On-Call EMT.  The Paramedic and EMT can 
now operate a Paramedic Level. 
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Outside Oneida County Geographical Boundaries (Primary Response) 
 

The town of Arbor Vitae located in Vilas County contracts with Oneida County for 
ambulance service.  The Howard Young Medical Center based medical unit(s) 
provides service to the town of Arbor Vitae.  
 
The town of Harrison located in Lincoln County, contracts with Oneida County for 
ambulance service for a portion of the township.  The Saint Mary’s Hospital 
based medical unit(s) provides service to the town of Harrison. 
 
The town of Parrish located in Langlade County, contracts with Oneida County 
for ambulance service.  The Saint Mary’s Hospital based medical unit(s) provides 
service to the town of Parrish. 
 
The town of Hiles located in Forest County, contracts with Oneida County for 
ambulance service for a portion of the township.  The Three Lakes based 
medical unit provides the service to the town of Hiles. 
 
The towns listed above have a Public Partnership with Oneida County to provide 
ambulance service.  Each town is invoiced at the end of the year based on 
percentage of the overall ambulance service budget.  The percentage is based 
on equalized values and calculated as follows: 
 

 Divide the town’s equalized value by the combined town and Oneida 
County’s equalized value to equal the town’s percentage. 

 
 The towns are billed for an amount equal to the town’s percentage of the 

total ambulance budget. 
 
TEV = Town’s Equalized Values 
OEV = Oneida County’s Equalized Value 
 

TEV ÷ (TEV+OEV) =Town’s Percentage 
Ambulance Budget x Town Percentage = Town’s Invoice for Service 

 
The ambulance budget is calculated based on the following categories: 
 

 Ambulance Subsidy Account 
 Ambulance Insurance Expenses 
 Ambulance Vehicle Replacement 
 Vehicle Repairs, Parts and Equipment Expenses 
 Travel Expenses 
 Contract Expenses 
 Emergency Management Salary Expenses 
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Outside Oneida County Geographical Boundaries (Secondary Response) 
 
The Town of Lac Du Flambeau located in Vilas County contracts with Oneida 
County for Second-Out Ambulance Service.  The Town of Lac Du Flambeau’s 
primary ambulance service is a Paid-On-Call EMT Basic service based out of 
Lac Du Flambeau.   When the primary ambulance is not available the Oneida 
County Medical Unit based at Howard Young Medical Center response to the 
Lac Du Flambeau area. 
 
 
The Town of Lac Du Flambeau is invoiced at the end of each year based on 
percentage of the overall ambulance budget and the percentage of calls taken by 
Oneida County vs. Lac Du Flambeau.  The overall percentage is based on the 
equalized values and calculated as follows: 
 
 

 Divide the town’s equalized value by the combined town and Oneida 
County’s equalized value to equal the town’s percentage. 

 
 The towns are billed for an amount equal to the town’s percentage of the 

total ambulance budget. 
 
TEV = Town’s Equalized Values 
OEV = Oneida County’s Equalized Value 
 

TEV ÷ (TEV+OEV) =Town’s Percentage 
Ambulance Budget x Town Percentage = Cost for Primary Service 

 
The ambulance budget is calculated based on the following categories: 
 

 Ambulance Subsidy Account 
 Ambulance Insurance Expenses 
 Ambulance Vehicle Replacement 
 Vehicle Repairs, Parts and Equipment Expenses 
 Travel Expenses 
 Contract Expenses 
 Emergency Management Salary Expenses 

 
TPS = What the Town would owe if Oneida County was their primary service 
PER = Percent of calls Oneida County responded to for Lac Du Flambeau 
 

TPS x PER = Towns Invoice (Second-Out-Service) 
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Ambulance Equipment 
 

The county is responsible for the provision of ambulance equipment as outlined 
in the contract negotiated with the hospitals.  This equipment includes the 
ambulance vehicles themselves along with most major equipment.  Ambulance 
vehicles remain in the fleet for approximately twelve years. 
 

Year Model Vin Number Location Mileage 
2008 Ford (Medtec) 4wd 1FDXF47R58EB95645 Saint Mary’s Hospital 48,310
2012 Chevy (Medtec) 1GB6G5CL2C1202642 Saint Mary’s Hospital 72,331
2000 Ford (Wheeled Coach) 1FDXE45F5YH40703 Saint Mary’s Hospital 106,486
2007 Ford (Medtec) 4wd 1FDXF47P17EA52737 Howard Young Medical Center 94,392
2007 Ford (Medtec) 1FDXE45P27DA56226 Howard Young Medical Center 117,704
2015 Ford (Demers) 1FDXE4FS5FDA05174 Howard Young Medical Center 18,787
2004 Ford (Taylor Made) 4wd 1FDWF37PX4EC45969 Pelican Lake 92,506
2005 Ford (Medtec) 1FDXE45P55HB44614 Three Lakes Fire Department 124,804
2012 Sprinter (Demers) 1FDXE4F3CCXC9519807 Nokomis 43,524
2002 Ford (Wheeled Coach) 1FDXE45FX2HA17165 Sugar Camp Fire Department 

Mileage as of December 1, 2015 
 

Ambulance Vehicle Types 

 
Additional Major Equipment 

 

 
Patient Cots 

 
Defibrillators 

 
Communication Equipment 

 
Type III Van Chassis 

2 Wheel Drive 
 

2000 Ford - Wheeled Coach 
2002 Ford - Wheeled Coach 
2005 Ford - Medtec 
2007 Ford - Medtec 
2012 Chevy - MedTec 
2012 Sprinter – Demers 
2015 Ford- Demers 

 
Type I Truck Chassis 

4-Wheel Drive 
 

2004 Ford - Taylor Made 
2007 Ford - MedTec 
2008 Ford - MedTec 
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Ambulance Call Volume History 
 

 
Run History is based on Billable Runs and does not include additional requests for service. 

 
Hospital 2011 2012 2013 2014 2015 

St. Mary’s Hospital 652 667 732 616 654 
Howard Young 1,339 1,312 1,390 1,380 1,283 
Total 1,991 1,979 2,122 1,996 1,937 

(2015 Call Volume estimated based on November 2015 Financial Statements) 
 

Historical Run Analysis 
 

Year Description 
2000-2007 From 2000 to 2007 ambulance runs continued to increase with the 

exception of 2003. 
 

2003 Northwoods Transfer Service was created to transfer patients from 
hospital facility to hospital facility, resulting in a reduction of Billable 
Runs from the County Ambulance Service. 

2009 In June of 2009 Nokomis Medical Unit was established resulting in 
an increase of Billable Runs. 

2010-2011 City of Rhinelander implemented a City Ambulance Service 
resulting in a reduction of Billable Runs for the County Ambulance 
Service. 

2013 Recorded highest amount of runs 143 above the previous year and 
126 above the following year. 
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Financial History 
 

 
 

2011 2012 2013 2014 2015 
$995,076 $999,953 $789,818 $1,067,645 $1,071,732 

(2015 Expense is an estimate) 

 
Historical Financial Analysis  

 
Year Description 
2003 Northwoods Transfer Service was created to transfer patients from 

hospital facility to hospital facility, resulting in a reduction of 
revenue from the County Ambulance Service. 
 

2004 Rate adjustment by the Oneida County Board to increase revenue. 
 

2009-2010 Nokomis Medical Unit was created to cover Nokomis, Little Rice, 
Lynne, Woodboro and Cassian.  The County discontinued a Paid-
On-Call second-out Medical Personnel crew for Saint Mary’s 
Hospital.  

2010-2011 City of Rhinelander started a City Ambulance Service resulting in a 
reduction of revenue for the County Ambulance Service. 
 

2011 Rate adjustment by the Oneida County Board to increase revenue. 
 

2012 Rate adjustment by the Oneida County Board to increase revenue. 
 

2013 High run revenue off-set ambulance expenses. 
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Historical Developments and Adjustments 
 
Oneida County has provided a countywide ambulance service by partnering with 
Saint Mary’s Hospital and Howard Young Medical Center.  As the service 
evolved, the county made many changes to meet the needs of the communities.  
Following is a summary of major adjustments the county made to the system: 
 

Year Description of Adjustment 
Mid 1970s Oneida County assumed ambulance service from a private 

company: County City Ambulance Service. 
Late 1980s Medic 9 located in Willow (town of Lynne) was disbanded do to a 

lack of volunteer staffing.  The coverage area was split between 
St. Mary’s Hospital and Howard Young Medical Center based 
Units. 

Early 1990s Medic 8 located in the town of Cassian was disbanded do to a 
lack of volunteer staffing.  The coverage area was split between 
St. Mary’s Hospital and Howard Young Medical Center based 
units.  The town of Nokomis contracted with an ambulance 
service located in Tomahawk for coverage. 

2008 Attempted to recruit and retain “paid-on-call” or volunteer 
medical personnel to operate a “second-out” medical unit for 
Howard Young Medical Center.  Efforts proved unsuccessful 
resulting in approximately 41 non-responses out 160 total 
requests. 

2009 Nokomis medical unit was established as a roaming medical unit 
to cover the towns of Little Rice, Nokomis, Woodboro, Lynne and 
Cassian.  In addition, the medical unit is utilized as a “second-
out” Unit for both Saint Mary’s Hospital and Howard Young 
Medical Center. 

2009 A “paid-on-call” medical personnel crew located at Saint Mary’s 
Hospital was no longer funded based on the development of the 
Nokomis medical unit and the anticipation of a city ambulance 
service starting. 

2010 City of Rhinelander started an ambulance service.  The city 
ambulance service covers the geographical area of the city.  
County ambulance service was adjusted appropriately. 

2015 The Nokomis medical unit no longer roams when the Saint 
Mary’s medical unit is call out.  Rhinelander ambulance responds 
as a second out medical unit for the coverage area.  

2016 Ambulances located in Three Lakes and Sugar Camp combined 
by staffing one paramedic 24/7 augmented by a Paid-On-Call 
EMT Basic or EMT I supplied by each Town.  This was done with 
the anticipation the Paid-On-Call personnel would be replaced by 
a second Paramedic at a later date. 

  



 

 26

Future Developments and Adjustments Recommendations  
 

Oneida County should be prepared to adjust its ambulance service to meet the 
needs of the Community.  As circumstances arise, future adjustments may have 
to be implemented so Oneida County can continue to provide a good reliable 
Ambulance Service.  The following is a list of circumstances that may require 
Oneida County to adjust the existing system.  These circumstances are not all 
inclusive; unforeseen circumstances may require a different direction from the 
following suggestions. 
 
Determining Factors are used as trigger points for future service adjustments.  As 
the Determining Factors become evident the county should consider the 
following adjustments: 
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Ambulance Coverage Adjustment  
Three Lakes - Sugar Camp Area 

 
Determining Factors 

 
 The Three Lakes - Sugar Camp based medical unit is unable to maintain 

paid-on-call medical personnel to staff the ambulance.  
 

Adjustment Procedures 
 
Howard Young Medical Center will provide an additional paid EMT, EMT I or 
Paramedic 24/7 to staff with the existing Paramedic. 
 
 
 
The coverage area would remain the same with the additional staff added.  The 
ambulance will be stationed at the Three Lakes Fire Department.  Coverage 
adjustments will be made based on the construction of an ambulance building on 
Hwy A (refer to projected projects for additional information). 

 
 
The addition of another paid position would eliminate the Paid-On-Call 
responsibility of the Townships.  This would provide two fulltime staffed 
personnel 24/7..  

Coverage Adjustment 

 

Medic 10 
Three Lakes 

Service Impact 
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Cost Analysis 
 

Cost analysis is based on the projected 2016 budget prepared by Saint Mary’s 
Hospital.  The following budget categories will be affected as follows: 
 
Oneida County Budget: 
 
 2016 
   
 Budget 
PATIENT REVENUE               $ 124,976
   
LESS: DEDUCTIONS 56,151
   

NET PATIENT REVENUE 68,826

   
DIRECT EXPENSE  
   SALARIES 187,642
   FICA TAX 14,355
   GAS & OIL 8,735
   TRAINING & MEETINGS 1,000
   SUPPLIES & OTHER 8,080
   MINOR EQUIPMENT 2,000
   
TOTAL DIRECT EXPENSE 221,812
    

INDIRECT EXPENSE   

   DEPRECIATION 0
   FRINGE BENEFITS 49,782
   ADMIN. & GENERAL 0
   MAINTENANCE 0
   UTILITIES 0
   
TOTAL INDIRECT EXPENSE 49,782
  
TOTAL EXPENSE 271,594
   

INC/LOSS FROM OPERATIONS $ (202,769)

 
 
 
Town Financial Impact: 
 
The Towns of Three Lakes and Sugar Camp would save the budgeted amount 
used to pay the on-call medical personnel that staffed the ambulance.

Net patient revenue would be collected 
by Howard Young Medical Center and 
used to reduce expenses. 

Both direct expenses and indirect 
expenses would be assumed by the 
by Howard Young Medical Center 
and charged back to the County 
through the Ambulance Subsidy. 

Total cost of the adjustment to the 
County. 
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Ambulance Coverage Adjustment 
Pelican Lake Area 

 
Determining Factors 

 
 The Pelican Lake based medical unit is unable to maintain paid-on-call 

medical personnel to staff the ambulance.  
 
 Oneida County elects not to support the Pelican Lake Medical Unit as part 

of the County Ambulance Service. 
 

Adjustment Procedures 
 
Dissolve the Pelican Lake based medical unit and cover the area with the Saint 
Mary’s Hospital based medical unit.  No additional medical personnel would need 
to be added.  No additional equipment would need to be purchased. 

 
The elimination of the Pelican Lake Medical Unit would reduce the number of 
ambulances in the County by one.  An estimated reduction of ten trained Medical 
Personnel.  Possibly create longer response times to the incident scene based 
on longer distances for a medical unit to travel from Saint Mary’s Hospital. 

Coverage Adjustment 

Medic 1
SMH

Service Impact 
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Cost Analysis 
 

Cost analysis is based on the projected 2016 budget prepared by Saint Mary’s 
Hospital.  The following budget categories will be affected as follows: 
 
Oneida County Budget: 
 
 2016 
   
 Budget 
PATIENT REVENUE               $ 61,685
   
LESS: DEDUCTIONS 27,715
   

NET PATIENT REVENUE 33,970

   
DIRECT EXPENSE  
   SALARIES 17,766
   FICA TAX 1,359
   GAS & OIL 0
   TRAINING & MEETINGS 0
   SUPPLIES & OTHER 0
   MINOR EQUIPMENT 0
   
TOTAL DIRECT EXPENSE 19,125
    

INDIRECT EXPENSE   

   DEPRECIATION 0
   RENT 600
   FRINGE BENEFITS 3,916
   ADMIN. & GENERAL 4,626
   MAINTENANCE 0
   UTILITIES 0
   
TOTAL INDIRECT EXPENSE 9,142
  
TOTAL EXPENSE 28,267

   

INC/LOSS FROM OPERATIONS $ 5,703

 
 
 
Town Financial Impact: 
 
The Town of Schoepke and Enterprise would save the budgeted amount used to 
pay the on-call medical personnel that staffed the ambulance. 
 

Net patient revenue would be 
collected by the Saint Mary’s medical 
unit if the coverage area is assumed. 

Both direct expenses and indirect 
expenses would be assumed by the 
Saint Mary’s based Medical Unit.  It 
is anticipated no additional direct or 
indirect Expenses would be incurred 
by the Saint Mary’s based unit.   
 
 
Result: Cost saving of $28,267 for 
the county. 

Amount lost by the county if the 
Pelican Lake based medical unit 
continued without county support. 
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Ambulance Cover Adjustment 
City of Rhinelander 

 
Determining Factors 

 
The City of Rhinelander elects to no longer provide or reduce ambulance service 
within the City of Rhinelander. 
 

Adjustment Procedures (City Reduced Services) 
 
The Saint Mary’s Medical Unit would become the 1st out ambulance for the City.  
The City would provide 2nd out ambulance at a minimum of a Basic Life Support 
Service.  Patient revenue would be collected by the service transporting the 
patient. 
 

Adjustment Procedure (City No Longer Providing Service) 
 

The Saint Mary’s Medical Unit would become the 1st out ambulance for the City.  
The Three Lakes-Sugar Camp or Nokomis Ambulance would become the 2nd out 
ambulance.  The Nokomis Medical Unit would be responsible for roaming when 
the Saint Mary’s medical unit is called out. 
 

Coverage Adjustment 
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Current Projects and Recommendations 
 

Service Rates and Adjustments 
 
The Public Saftey Committee reviews and makes recommendations to the 
County Board on what rates should be charged for ambulance services.  Recent 
service rate adjustments made by the County Board include: 
 
Resolution  Implemented Adjustment Description 
69-2007 2008 Base Rate, Loaded Mile adjustment and established ALS2
80-2009 2010 Base Rate, Loaded Mile adjustment 
01-2011 2011 Loaded Mile adjustment added maximum reimbursement 
57-2011 2012 Loaded Mile adjustment 
21-2015 2015 Base Rates and On-Scene Care Rates Adjusted 

 
A survey group of surrounding ambulance services is used to determine an 
appropriate rate schedule.  The ambulance services used is a combination of 
both full-time staffed and volunteer-staffed services, similar to Oneida County.  
This Survey Group indicated Oneida County is currently charging above average 
rates on all but one category.   
 

Current Survey Group Full - Time Staffed Survey Group 
Portage County Nekoosa Ambulance Service 
Lincoln County Eau Claire Fire & Rescue 
Wausau Fire Department Chippewa Fire Department 
Antigo Fire Department Wausau Fire Department 
Conover Ambulance Service Rhinelander Fire Department 
Pickerel Ambulance Service Lincoln County 
Boulder Junction Ambulance Service  
   
Additional considerations should be given to developing a “resident” and “non-
resident” billing rate based on mailing address and the following criteria: 
 

 Resident- Person with a primary residence in Oneida County or the 
contracted ambulance service area. 

 
 Non-resident- Person with a primary residence outside of Oneida County 

or the contracted ambulance service area. 
 

Ambulance service rate adjustments should be considered when developing the 
annual budget and used to offset increases in service. 
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Patient Billing and Revenue Collection 
 
Hospitals are responsible for billing patients and collecting patient revenue.  
There are private companies available that focus on ambulance patient billing 
and reimbursement opportunities.  Using a private company may result in a 
higher patient revenue collection rate. A private company would require the 
county to manage patient revenue.  Hospital subsidy requests would equal their 
expenses, not their expense minus patient revenue collected. 
 
Life Quest Billing Services is a company used by a number of ambulance 
agencies to process their patient billing, collection and data management 
services.   
 
For a comparison, Life Quest Billing Services is analyzing the actual revenue 
collected from the hospital on behalf of the county versus what their company 
would have collected from January 1, 2015 to September 30, 2015.  
 

Response System Adjustment (Public Partnership with City of Rhinelander) 
 
The Rhinelander Fire Department provides paramedic ambulance service to the 
City of Rhinelander.  Three ambulances are located at the fire department and 
staffed by fire personnel.  The response procedure for the fire department is as 
follows: 

 1st ambulance call:  Fire department staff responds to the call, no 
additional staff is called in. 

 2nd ambulance call:  Fire department staff responds to the call and two 
additional staff members are called in. 

 
Recommended Adjustment:  Have Saint Mary’s based ambulance take all 2nd out 
Rhinelander Fire Department ambulance calls.  This will eliminate the need for 
the Rhinelander Fire Department to call in additional staff.  The transporting 
agency would bill and receive patient revenue. 
 
Potential Savings: 
 
 Rhinelander Fire Department – Cost of calling in staff 
 Oneida County – Receive the patient revenue from the 2nd out call. 
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Nokomis Ambulance / Law Enforcement Building 
 

The Town of Nokomis has offered to construct a building to house the ambulance 
and provide an office area for the Sheriff’s Department.  The building would be 
located near the existing fire department at 2675 Hwy L in the Town of Nokomis. 
 

 
 

Building Layout 
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Three Lakes-Sugar Camp Ambulance Building 
 
The Town of Sugar Camp proposed constructing an ambulance building on Town 
owned property off Hwy A near Thunder Lake Road.  This would provide a better 
location for the ambulance to serve both Three Lakes and Sugar Camp. 
 

 
Coverage Adjustment 

 
If the proposed building is constructed the coverage area in Sugar Camp will 
increase to include the southern portion of the Town. 
 
 

Proposed Site 
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Attachment 1 
 

2015 Ambulance Rate Comparison 
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  Ambulance Service 
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February 

2015 

P
or

ta
ge

 C
o

un
ty

 

Li
nc

ol
n 

C
ou

nt
y 

W
au

sa
u 

F
ire

 

A
nt

ig
o 

F
ire

 

C
on

ov
er

 A
m

bu
la

nc
e 

P
ic

ke
re

l A
m

b
u

la
nc

e
 

N
ek

oo
sa

 
A

m
bu

la
nc

e 

C
hi

pp
ew

a 
F

ir
e

 

E
au

 C
la

ire
 F

ire
 

D
ep

.t
 

A
sh

la
nd

 F
ire

 D
e

pt
. 

B
ou

ld
er

 J
un

ct
io

n 
A

m
bu

la
nc

e 

R
hi

ne
la

nd
er

 F
ir

e 
D

ep
ar

tm
e

nt
 

(C
ur

re
nt

) 

O
ne

id
a 

C
o

un
ty

 
(C

ur
re

nt
) 

A
ve

ra
ge

 

R
hi

ne
la

nd
er

 F
ir

e 
D

ep
ar

tm
e

nt
 

(P
ro

po
sa

l)
 

 O
ne

id
a 

C
o

un
ty

 
(P

ro
po

se
d

) 

Basic Life 
Support 
(BLS) 

Resident 

$675.0
0 

$775.00 $575.00 $597.17 $500.00 $1,200.00 $700.00 $875.00 $800.00 $675.00 $400.00 $570.00 $570.00 $685.55 $725.00 $725.00 

Basic Life 
Support 

(BLS) Non-
Resident 

$825.0
0 

$775.00 $750.00 $694.87 $550.00 $1,400.00 $825.00 $975.00 $1,050.00 $775.00 $475.00 $570.00 $570.00 $787.30 $825.00   

Advanced 
Life Support 

(ALS) 
Resident 

$825.0
0 

$825.00 $650.00 $739.20 $600.00 $1,400.00 $800.00 $975.00 $900.00 $750.00 $425.00 $694.00 $694.00 $790.55 $800.00 $800.00 

Advanced 
Life Support 
(ALS) Non-
Resident 

$975.0
0 

$825.00 $850.00 $849.24 $650.00 $1,600.00 $925.00 $1,075.00 $1,150.00 $875.00 $500.00 $694.00 $694.00 $897.10 $925.00   

Advanced 
Life Support 
II Resident 

$875.0
0 

$875.00 $725.00 $853.27   $1,575.00 $875.00 $1,075.00 $1,000.00 $875.00   $798.00 $798.00 $938.57 $900.00 $900.00 

Advanced 
Life Support 

II Non-
Resident 

$1,075.
00 

  $950.00 $963.88   $1,775.00 $1,000.00 $1,175.00 $1,250.00 $1,000.00       $1,148.61 $1,025.00   

Loaded Mile  
<17 miles 
Resident 

$20.00 $10.00 $13.50 $15.70 $11.00 $15.00 $14.50 $17.00 $16.00 $15.00 $9.50 $15.00 $15.00 $14.40 $15.00 $15.00 

Loaded Mile  
<17 miles   

Non-
Resident 

$20.00 $10.00 $15.00   $11.50 $15.00 $15.00 $17.00 $16.00 $15.25 $9.75 $15.00 $15.00 $14.54 $15.00 $15.00 

Loaded Mile  
>18 miles 
Resident 

$20.00 $10.00 $12.00 $13.50 $11.00 $15.00 $14.50 $17.00 $16.00 $15.00 $9.50 $15.00 $15.00 $14.12 $15.00 $15.00 

Loaded Mile  
>18 miles   

Non-
Resident 

$20.00 $10.00 $12.50 $13.50 $11.50 $15.00 $15.00 $17.00 $16.00 $15.25 $9.75 $15.00 $15.00 $14.27 $15.00 $15.00 

BLS 
OnScene 

Care 
  $250.00 $225.00       $300.00 $250.00   $250.00   $300.00 $150.00 $246.43 $300.00 $300.00 

ALS 
OnScene 

    $625.00       $750.00 $950.00 $771.00 $625.00   $300.00 $150.00 $595.86 $699.00 $600.00 

ALS 
OnScene 

Non-
Resident 

    $825.00       $850.00 $1,075.00 $1,021.00     $750.00   $942.75 $725.00   

Oxygen     $65.00       $75.00 $70.00 $71.00 $75.00   $60.00   $69.33 $60.00   

Spinal 
Immobilizati

on 
    $150.00       $150.00 $150.00 $152.00 $140.00   $125.00   $144.50 $125.00   
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Glossary of Terms 
 
Medical Unit:  is the ambulance vehicle with two staff medical personnel 

Medical Personnel:  trained employees used to staff an ambulance 

Ambulance:  the ambulance vehicle - not including the medical personnel 

Hospital Based Medical Units:  staffed Paramedic units located at the hospitals 
and Nokomis Fire Department 
 

Outlying Medical Units:  town operated paid-on-call Medical Units located in 
Three Lakes, Sugar Camp and Pelican Lake 
 

Level of Service:  the training level of medical personnel 

Paramedic:  medical personnel trained to the highest level of service 

EMT I:  medical personnel trained to Emergency Medical Technician 
Intermediate 
 

EMT Basic:  medical personnel trained to Emergency Medical Technician. 

Ambulance Service:  county, city or town ambulance service medical personnel 
inclusive 
 

Hospitals:  Saint Mary’s Hospital and Howard Young Medical Center 

Wage Rate:  medical personnel wage amounts 

Standby Location:  relocation area where a medical unit parks so it can respond 
to multiple service areas 
 

Roaming Medical Unit:  medical units that relocates to a standby location when 
other medical units are on calls 
 

Billable Runs:  an ambulance run that generates a bill to the patient for 

reimbursement 

Paid-On-Call:  medical personnel paid to be available for an ambulance call. 

Second Out:  a second ambulance to respond to a call in a single service area. 

Intercept Service:  a paramedic level ambulance service that meets with a lower 
level ambulance service to provide a higher level of care. 
 

Service Rates:  the amount patients are billed for using the ambulance service. 

Survey Group:  different Ambulance Services used to establish ambulance 
charges. 
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